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Time-tested Vendor Management
Solutions for the Future of Work

About VectorVMS

VectorVMS delivers cloud-based vendor management solutions to help businesses optimize their contingent workforce programs. With over
20 years of industry-leading experience, we have the proven strength and stability to provide solutions for all types of contingent labor—from
freelancers, gig workers and temporary staff, to statement of work-based consultants and contractors.

Our Technology

We help clients simplify and streamline their contingent
workforce programs in order to control costs, maintain
compliance, and drive quality and efficiency throughout
the contingent labor lifecycle.

With our highly configurable application, you can
implement quickly and economically.

Flexible Delivery Options

Manage your VMS independently, engage our Shared Managed Services (SMS) team, or outsource your contingent
labor program entirely to a Managed Service Provider. Our VMS solution adapts to your organization’s approach and
business needs.

Hybrid Model: Shared Managed Services \V

Our unique Shared Managed Services (SMS) program allows
us to augment client resources with a team of experienced
program managers who provide operational support, white-
glove service, and advice on industry best practices. This
model allows you to control key decision factors while
offloading operational tasks.

Shared Managed

Services

In-House

Rapid Implementation

Our implementation services team takes an agile, thorough, customer-focused approach to implementation. We’'ll
lead your team through system configuration, data loading, and user training—so you can start reaping the benefits of
automation and visibility in weeks, not months.
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Key Benefits

Eliminate uncontrolled spend with total budget visibility

f-\
- Manage timesheets, volume discounts, and overtime rates

e
$ - Set real-time budget alerts to track allocated project funds

- Standardize and rationalize rates to meet market expectations

Control Costs - Eliminate rogue spend
FACT: Most organizations see 5-10% cost savings when they implement a VMS.

Maintain compliance across the contingent labor lifecycle
- Track compliance by position and location
- Manage NDAs, background checks, drug screens and certifications in one place
comply with - Ensure that compliance items do not expire during the lifetime of your candidate
Confidence FACT: You can reduce risk by integrating your background checks directly into your VMS.

Automate and streamline HR and procurement processes
- Reduce fill times with well-defined, automated processes in your VMS
- Manage NDAs, background checks, drug screens and certifications in one place
- Approve timesheets and expenses on the go with the mobile app.
Boost - Use 120+ standard reports to drive informed program decisions

Efficiency

FACT: A VMS can drastically reduce the error that occurs when using email and spreadsheets to
manage your contingent workforce.

Enable hiring managers to specify skills and easily compare candidates

Track candidate performance and designate those you would work with again
Flag candidates who perform poorly to prevent re-engagement

Track vendor performance with dynamic ranking tools and analytics

Managers can save time using candidate compare ranking to see candidates side-by-side.
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We’re thrilled that both customers and analysts at Spend Matters have noted VectorVMS as
a leading vendor management and contingent workforce management solutions provider.

- Marc Husain, Managing Director, VectorVMS

Contact Us

Find out how VectorVMS solutions can help you control costs, maintain compliance, and drive quality and efficiency throughout your
contingent workforce program.

info@VectorVMS.com
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