
WHAT IS A HYBRID SERVICE MODEL FOR 
MANAGING YOUR EXTENDED WORKFORCE?

When it comes to managing your extended workforce with a vendor management system 
(VMS), traditionally you have two choices: either managed in-house or outsourced to a 

Managed Service Provider (MSP). There are benefits to both of these models.

Technology License OR MSP

Take the best of BOTH!

Technology  
License Only

100% controlled in-house – your in-house  
program manager controls program culture

Access to over 100 standard reports  
via Business Intelligence

You are the system admin for your program

Low cost

Program is managed by experts

Access to high-quality service  
and strategic consulting

MSP becomes the system admin 

The MSP forms relationships with  
and manages your vendors

MSP/Outsourced 
Management

It doesn’t have to be an either-or situation. With a hybrid 
service model, you can have the best of both worlds!

Hybrid Service Model/Shared Managed Services (SMS)

100% controlled  
in-house

Lower cost  
compared to  

outsourced programs

Customized program 
provides access to 

contingent workforce 
experts who can help 

manage your program as 
well as provide strategic 

consulting

VectorVMS platform  
built-in for full  

visibility into your  
extended workforce

Ready to design your hybrid program? Contact us to learn more about SMS.

info@VectorVMS.com

+1 877 820 4400 | +44 (0) 207 832 3440 (outside U.S.)

VectorVMS.com

S H A R E D  M A N AG E D
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